P.R.I.S.M. training & development


Section 2~The Action Plan

If the Development Plan is your destination, your activity plan is your map and compass.

Once you have decided what you want to achieve or be able to do, you need to record the various mini steps along the way.  This is where you activity plan comes into play.  

It may be a case of `you don’t know what you don’t know’, particularly if the objective is entirely new to you.  As a result you need to talk with someone who has already experienced what you are about to do.  In this way you are more likely to identify relevant milestones along the way and you will encounter less risk of going off at a tangent.

As soon as you have completed your activity sheet, sign it and encourage your line manager to sign it.  This will encourage commitment to action.

An example follows.

