P.R.I.S.M. training & development


Section 1~The Development Plan

The development plan is just that~ a plan to help you to develop yourself.  It represents the global or holistic view of what you want to be able to do by a given point in time.  This point in time may be one year from now or three months from now.  The timescale needs to be sufficiently long enough to accommodate a realistic project.

Step 1

Consider what it is that you want to be able to do or to have achieved.  It may be that you would like to be considered for a post as team leader or to pass FP1.  Whatever it is, this is your objective and needs to be written in the space provided

Step 2

You may need some help with the next step.  This is the point where you discover what you must learn if you are to achieve your objectives.  For example, to become a team leader, you may need to learn some basic management skills and some greater understanding of the role, duties and responsibilities of such a position.  These individual learning needs will be entered separately in the section `…what do I want/need to learn’

Step 3

This is the most crucial step.  It entails you committing yourself to a course of action in order to achieve step 2.  It may be reading or consulting a training professional, but it will mean doing something.

Step 4

If you do not know some or all of the resources you will need, you may need to speak with your line manager.  Of course you should not seek his/her help unless you are having difficulty.  You should, however, seek reassurance from him/her that the resources chosen have been correctly identified.

Step 5

Only you can complete this step.  It identifies what you will consider as a successful outcome.  Be realistic and not settle for an easily achievable success or equally too, an outcome which is too `off the wall’

Step 6

Enter your target dates for completion.  You should ensure that when completing this section you consider holidays, social activity, family commitments etc. and build these into your plan.

Step 7

Finally, is the learning need a personal one or organisational ~ in other words is it for you or the job role?  

Your line manager’s involvement is crucial and he/she must be involved in your learning early on.   It may be a good idea to think about your objectives so that at your annual appraisal meeting, his/her thoughts can be considered.  Indeed, he/she may have development ideas of their own for you.

An example follows.

