P.R.I.S.M. training &development

	Introduction

	In this coming century, many businesses will become truly global.  These businesses will be in search of efficiency and greater sales that in turn will give them greater profit.  As businesses compete, they will search for more ways of being different, to differentiate themselves in the marketplace.

This is where their staff will come into sharp focus.  The skills and knowledge of a company’s staff will be crucial in achieving more and better business.

Each member of staff has a direct, and sometimes immeasurable, contribution to make to the corporate objectives and business needs.  To help the business to achieve its goals, staff members not only have an obligation to develop themselves, but also a right.  

To help to achieve and measure this contribution, it is vital that you, as a learning partner, have some system of recording what you want to achieve over a given period of time.  In addition, you need to have some system of measuring what has actually been achieved and to what level.

This is where this Personal Record of Achievement (PRA) fits in to your career development and ultimately the company’s long term goals.  It has been designed to assist you in recording your achievements over your career history.  It is advisable that you complete it on a regular basis. To remind yourself where you are and where you are going you should spend a half hour at the end of the week checking your progress.

The PRA is a tool that you and your line manager can build in to your regular meetings.  It will enable the line manager to see your progress and in what ways you need help and guidance.

This help or guidance may be in the form of a brief chat or an introduction to someone in training department.  However, you should not see other people as a substitute for your own efforts.  Learning is a three legged stool.  One leg represents the company and the resources it gives, the second leg represents the training support be way of people and the third leg is you.  The three legs act in unison and we all know what happens when a leg is missing!  You must commit to your side of the bargain and complete the learning that either you have decided upon or your line manager feels would be appropriate.



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


